Property Maintenance vs. Replacement
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Cost of 14 years of maintenance vs.
full replacement

Cost of repairs over 14 year’s
S 269,500.00

Cost for complete replacement
S 2,475,000.00




The $ savings of good maintenance

Cost to maintaining wood siding with paint every five years
S 1.20 per square foot to paint

Cost to replace wood siding due to early failure $ 16.00 - $ 28.00
per per square foot
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Setting up your maintenance
plan




Your maintenance plan

Collect manufacturer’s specifications, warranty
information and maintenance requirements for
each item, and put your maintenance manual
together

Try to obtain a set of your original plans and
specifications when your development was built

Budget to fund the maintenance plan




Site inspection

Important ! Review the installation instruction on site to verify
the installer followed the instructions to the letter.

Example: Trex Decking




Monitoring man-made products

Monitor the availability of your man-made products annually.

Your contractor, Architect, Reserve Specialist or Design
Professional can help with all of these steps to help maintain
your property.




Manufacturer’s specification

Installing 5/4 Planks

COMPONENT DIMENSIONS
« 5/4 Planks (12, 16, 20" lengths; approximately 26 Ib. per #t.) {Fig. 13
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Installing TimberTopper Deck Covers

(For recovering damaged wood decks)

COMPONENT DIMENSIONS

= TimbarTo 112", 16" lengths; approximataly 1.2 1b 1) {Fig. 16)
INSTALLATION

= Repla planks

* Cut TimberTopp ck planks

« TimberTopper must be installed parallel to (runaing with) the existing dock plasks.
TimberTopper should wot overlap the edges of the underlying planks (Fig. 17)
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Step-Building Instructions
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Manufacturer’s specifications

Maintenance Painting/Staining

TimberTech highly recommends periodic cleaning of your TimberTech deck to help maintain the beauty of Although not required, TimberTech may nted o ed
the product To help prevent the buildup of polien and other airborne poliutasts that cas sustais mold and )
mildew growth, wash down your TimberTech deck periodically with a hase * Wait approximately 8-10 weeks or until TimberTech has completed its woathering process before
painting or staining
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Destructive testing

It is a good idea from time to time to remove siding and roofing
to get a better idea of how your systems are performing.


















DT Saves $$

From:

Potential lawsuits
Further property damage
Personal injury

Hidden damages




Stair systems

Cost to maintain wood stair system
S 60.00 per year

Cost to replace stair system due to lack of
maintenance S 4,000.00 - S 5,000.00

Cost to maintain a steel stair system
$60.00 per year
Cost to replace a steel stair system

$ 6,000.00 - S 8,000.00




Stairs



Decayed Stair Stringer at Grade Level






Deteriorated Stringers at Grade Level



New Concrete Tread Installation






Metal stairs



Open and Closed Stair Risers



Coated decking

Cost to maintenance deck coating every 3-5 years S 2.50 - 3.00
per square foot.

Cost to replace dry rotted deck system
S 100.00 - S 150.00 per square foot




Existing Deteriorated Coating System - Penetrations at Posts anc
Stair Nosings
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Newly Repaired Coated Entry Landing



oated deck flashings




Correct flashing vs. full replacement

Install new deck flashings with coating
S35 to S40 per square foot

Replace deck
$100 to $S150 per square foot




Preventative maintenance repairs

Sometimes it makes S sense to improve existing systems to
increase the life of that system




ew deck fl




Cost to install flashings vs.
replace framing

To replace deck boards and install flashings - $12.50 - $20.00
square foot

To replace framing and deck system
S 35.00 to $80.00 per foot




Rail caps







RAILINGS
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| to Wall

Lack of Flashing at Top Ra



Rail caps




Cost to flash rail caps vs. replacement

Flash rail caps and replace with new sloped cap $ 27 - $S37 per
foot

Replace decayed rail wall
$150 — 200 per foot




Getting ready to bid the job

Scope of repair
- Hire a professional to do it ? - Yes
- Have a contractor do it ? - Maybe
- Have the owner do it ? — Maybe

- Make sure that all bids are consistent and that all bidders are
bidding the exact same scope of work
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Developing your maintenance team

Property Manager

Design Professional/Construction Manager
Image/Color Consultant

Attorney

Reserve Study Professional

Pre-qualified Contractors



Getting the work done

Define scope of work

Set realistic expectations

Material selections

Building Department requirements
Project budget review

Reserve study budget review




Shop around before hiring a
contractor

Apartment/ HOA experience

Types of licenses — can they do this work?

Check status with State Licensing Board
WWW.CSLB.CA.GOV

Insurance coverage for multi family




Keep a job file- and update your
maintenance file

All pre-bidding
information

Copy of scope of repair
Meeting minutes
Contract
Correspondence
Permits




Keep a job file

Change orders
Punch lists

Payment requests
Notice of completion
As Built Drawings




Project close out

Audit payments
Lien releases
Warranties

Site walk

Pay retention!

Update your reserve
study |




Thank You for attending!!
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